
 
 

Minutes from the Parent Council meeting held November 17th 2014. 
 

Attending: R. O’Neill, J. Mitchell, A. Shandley, A.M. McGinaly (staff) L. Rice, K.Bell.(Pupil Council) 

P/C elected and co opted members: M.Shand, F.Gornall, N.Smith, L.McCabe, S.Welsh, A.Solomon, 

J.McGettigan, B.Sinclair T. Crossan (PA rep). 

Attendees: W.Croal, C.Arlow, T.Quinn, S.Lochrie, D.Sharkey, S.McEwan, D.Canavan, A.H. de Vries, 

M.Urquhart, E.Fitzpatrick. 

 

Apologies: Lyn Laidlaw and Clare Malcolm 

A special welcome was extended to all those attending who were representing our partner primary 

schools and an attendance list was circulated. The meeting started with the school prayer. 

Changes to our school. 

Mr O’Neill gave a presentation on how Stirling Council’s budget cuts will impact on our school and 

High Schools across Stirling and Clackmannanshire. A 33 period week is to be implemented across all 

of Stirling and Clackmannanshire Secondary Schools. The ways in which this will impact were 

outlined and are listed below. There then followed a lengthy discussion on decisions made both at 

county level and by the school in response to the required changes. The key areas of discussion have 

been outlined. A document giving more detail about the 33 period week is available from school. 

Priority Based Budgeting (PBB) refers to the process whereby Stirling council plans to save £29m 

over a 5 year period. Savings in Education equate to approx 21 FTE across secondary schools over 

the next 4 years and can be maximised through timetabling efficiencies by moving to a 33 period 

week. The following represents a summary of what was discussed: 

How the 33 period week makes savings for councils.  

It maximises teaching time and allows alignment of school timetables so that courses can be offered 

to pupils across different schools where necessary (Advanced Higher and Higher courses). 

How schools and colleges can work better together.  

By aligning timetables schools can agree shared times in the week where college courses, work 

experience etc can be offered and where all schools will be in a position to take advantage. Schools 

may also be able to share resources so that pupils can benefit from courses on offer in other schools.  

Possible alternative models of the 33 period week.  

3 models were discussed. 

 



 
 

Key issues-the school day 

Start and finish times, implications for parents and pupils etc 

Proposed school day 

 The school’s preferred model was detailed and is shown below (2 long days starting at 8.45am 

finishing at 3.40pm with 40mins lunch and 3 short days starting at 8.45am and finishing at 2.50pm 

40 mins lunch). This model is out for consultation but is subject to change depending on council 

transport arrangements/contracts  

 

 

 

 

 

 

 

 

 

 

Key curricular issues  

Changes required to courses, particularly in S3/4 to accommodate the 33 period week. 

Number of subjects offered to pupils in S4 

The school proposal was outlined to offer an additional 7th subject to pupils in S4 by maintaining the 

current core Modern Language for all pupils. Mr O’Neill remains resolute that had the school been 

able to maintain a 35 period week  6 subjects at National 4 and 5 would have been ideal to maximise 

teaching time in all chosen subjects. However the 33 period week does not permit the same 

teaching time for 6 subjects and is better suited to 7 subjects. Two periods of RE and PE must also be 

included from S1-4.  7 subjects in S4 will hopefully result in a need for less ‘crashing’ of courses in S5. 

Why is a Modern Language being offered as core to S4?  

Pupils will be offered a choice of Spanish or French.  A parent praised the 1 + 2 modern language 

programme currently being taught in primary schools, suggesting that this must be built on in high 

school. 

 

Monday 
Tuesday 

  Wednesday 
Thursday 
Friday 

  

8.45am PSD 8.45am PSD 
8.55am Period 1 8.55am Period 1 
9.45am Period 2 9.45am Period 2 
10.35am Interval 10.35am Interval 
10.50am Period 3 10.50am Period 3 
11.40am Period 4 11.40am Period 4 
12.30pm Lunch (40 mins) 12.30pm Lunch (40 mins) 
1.10pm Period 5 1.10pm Period 5 
2pm Period 6 2pm Period 6 
2.50pm Period 7 2.50pm School finishes 

3.40pm School finishes     



 
 

What’s happening elsewhere?  

A summary was provided of what other Stirling and Clacks schools are currently planning 

Mr O’Neill also outlined the rationale for change at St.Modan’s, our current options, how the school 

plans to increase elements of personalisation and choice, the school’s preferred start date for the 33 

period week and an overview of the consultation process. It is expected that the current 

consultation will end late November so that work can be done in school to prepare for the change. 

Some additional points raised/discussed… 

Date of implementation. It is hoped by the start of the new timetable in May 2015. 

If the 33 period week is NOT implemented in May 2015 the current S3 would be the only year group 

to be offered 6 subjects in S4. This year group might be disadvantaged 

Travel. Concern was expressed thatQuestions were asked about the logisitics of moving pupils to 

different study venues. Concrete plans have yet to be decided. An update on this would be 

welcomed when plans are finalised.  

Closure of faculties. There is no risk of closure to any department in St Modan’s High School. 

Staff losses. Although the budgets propose each school will have to reduce staff numbers,it is not 

expected that our school will lose any permanent member of staff in the foreseeable future other 

than those on which Stirling Council’s budget proposals are predicated.  That will see a reduction in 

the staff complement of 3 FTEs in all secondary schools in the Stilring Council area. Predicted school 

roll is on the rise and the number of staff employed is proportional to the number of pupils in the 

school. S1 for 2015/16 for example is projected to be the largest for 10 years. Over the next 4 years 

the school roll is projected to increase to its highest it has been for some years, this would normally 

result in an increase to staffing. However, Mr O’Neill indicated that the School had no flexibility to 

vary the mix of its staffing complement and that as the resources to teach modern languages were in 

place it would be sensible to use that resource in the way being proposed.    

 

Personalisation and choice/GIRFEC. The concern was raised that by making a modern language 

compulsory, the principles of GIRFEC and Curriculum for Excellence were being compromised and 

that valuing languages is different to making them compulsory. A parent stated that The Scottish 

Parent Teacher Council view is that maths and English should be core and to mandate anything else 

would not be in keeping with the principle of personalisation and choice that CfE is based upon and 

to make any other subject core, would be unprecedented across Scotland. In response:The school 

remains committed to offering a free-choice of 4 subjects as pupils enter S4 in addition to core 

Maths, English and Mod Lang and is satisfied that the planned curricular changes will benefit the 

pupils of St Modan’s. Increased personalisation and choice is now being planned for S2 by 

‘narrowing’ their curriculum as they enter S3, by offering a free-choice in 4 subjects to S3 pupils as 

they enter S4 and for S4/5 pupils as they move up the school. The school is currently planning how 

best to achieve all of this and will update parents as soon as possible.   



 
 

It was commented that we must trust the SMT to use the resources the school has to the best 

advantage and not to be unduly concerned about setting a precedent. 

Are these proposed changes fair or compatible with the school’s values? The school has little 

choice but to make changes and to do so appropriately using the resources available - budget cuts 

are mandatory and we have to reach the best possible outcome for the whole school community 

using the resources we have now. The school’s proposal equates to one additional subject for pupils 

in S4 – some consider this a positive development. Circumstances require the proposed changes. 

Why should children who are not keen on science or art or social subjects for example, be allowed 

to drop them but a child who would rather not take a modern language no longer has a choice? 

The planned changes make best use of the resources available. It is not possible to permit pupils to 

make an additional free-choice on top of what was already planned as this is not sustainable anmd 

we do not have the staff to support this. Pupils benefit significantly from learning a Modern 

Language even where it is not their preferred choice – Mod Lang will be core only for S4. Pupils can 

choose to ‘drop’ in S5.  

Many attending spoke up in favour of the benefits that learning a Modern Language brings and how 

beneficial it is to offer this skill when applying for further education and finding jobs. Praise was 

given to the excellent teaching staff in all faculties. Parents with children still at primary school spoke 

in favour of the 1+2 programme and how this must be built upon and that the future children of St 

Modan’s must be considered. 

An observation was made that the cuts need only go ahead if the Scottish Government chooses to 

change funding. It was suggested that the P/C and as many parents as possible write to MSPs, 

councillors and so forth to express our concern that our children’s education is going to be 

negatively  impacted if cuts go ahead.  

Parent Council Vote 

To draw a conclusion to our discussions parents were asked to vote to ascertain who was in favour 

of the school’s proposal of 7 subjects being studied in S4 where Maths, English and a Modern 

Language (Spanish or French) are mandatory. The overwhelming majority voted in favour of the 

school’s proposal.  

  

Report on examination results and monitoring procedures. 

Mr O’Neill, Mr Mitchell and Mrs Shandley gave a presentation on the SQA  results and school 

performance during last session 2013/14 and described how the school and Local Authority analyse 

performance.  

The following was noted; 

The school serves communities which range from ‘wealthy achievers’ to ‘hard-pressed’ families – 

40% of St Modan’s families are classed by Scottish Government as ‘hard-pressed’ so closing the gap 

of attainment is important in our school. 



 
 

In S4 

 Excellent results. 2 out of 3 measures are up on last session and results are all higher than 

the 8 year averages. INSIGHT shows that our school S4 results are higher than our 

comparator in every band and exceeds the national measure in almost all categories. 

 Presentation of pupils at SCQF levels 4/5 increased significantly last session following the 

introduction of the new Nationals  

 Literacy strong, numeracy slightly lower than comparator at National 5 but more pupils are 

being presented. 

 The gap on attainment v deprivation is closing in almost all cases and the school is out 

performing the virtual comparator. 

 

 

By end of S5  

 Results slightly down on last session as expected (last session was best ever) but still above 

comparator and our averages. Exceptional figure for 5 Highers (14%) – 2nd highest ever 

achieved 

By end of S6 

 Great set of results. All Higher figures exceed last year’s figures and are above school 

averages. Excellent Advanced Highers (19% attained 1 or more AH) for the second year 

running. 

Autism Provision 

 The school is very happy with performance in the Autism Provision. Results were 

outstanding and the curriculum is individualised to meet needs of all learners. Pupils access 

mainstream where possible and last session some achieved Higher passes. 

Positive destinations 

 Supporting pupils beyond school through greater college/employer links etc. For example - 

SCOTS Programme, day release courses, NC and HNC courses etc whilst attending school. 

More links to be developed in the coming session 

Attendance  

 Improved with the support provided by the Attendance and Welfare Officer, who provides 

support for families, promoting a positive link with school. 

Performance Analysis – how does the school measure performance? 

 Mr Mitchell outlined how the school, in partnership with the Local Authority ensures a 

rigorous review of performance each session. Processes are in place throughout the session 

to monitor pupil/faculty progress and this is being improved every session.  



 
 

 Measures already in place include; SQA performance Review meetings with PTs and SMT, 

Teacher analysis, faculty analysis, Whole-School analysis, LA performance Review meetings, 

Improvement Planning and regular review etc 

 This session the LA has introduced cross-school links where HTS share in each other’s 

performance analysis. 

 All elements of self-evaluation and performance review link directly to the improvement 

planning process. 

 

The school management team is delighted with the school’s performance last session and 

looks forward to improving again this session. Time did not allow for questions and 

comment on this matter, due to the lengthy time spent discussing afore mentioned agenda 

items. A meeting was arranged for follow up and to discuss the anti bullying policy.  The 

results were noted but there was no time to raise questions due to the length of discussion 

on the previous items. 

 

The meeting closed at 9.15pm and a date set for Tuesday 25th November to complete the agenda. 


